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P23BAT31-STRATEGIC MANAGEMET 
     UNIT-I
1. Define Corporate Social Responsibility (July -2012) (Dec-2024)
Corporate social responsibility (CSR, also called corporate sustainability, sustainable business, corporate conscience, corporate citizenship or responsible business) is a type of international private business self-regulation.

2. Define strategic management.(June-2023)
Strategic management is the continuous planning, monitoring, analysis and assessment of all that is necessary for an organization to meet its goals and objectives.

3. Vision and mission ( July -2022)
A vision statement focuses on tomorrow and what an organization wants to ultimately become. A mission statement focuses on today and what an organization does to achieve it. Both are vital in directing goals.

4. Define strategy (December-2023)
Strategy is an action that managers take to attain one or more of the organization's goals. Strategy can also be defined as “A general direction set for the company and its various components to achieve a desired state in the future.


5. List out different level of strategic management.(June-2024)
· Corporate level strategy
· Business unit level strategy
· Market level strategy

6. Define the term mission(.(June-2014)
A mission statement is a short statement of an organization's purpose, identifying the goal of its operations: what kind of product or service it provides, its primary customers or market, and its geographical region of operation.

7. Define the term of corporate governance (.(June-2014)
Corporate governance is the mechanisms, processes and relations by which corporations are controlled and directed.

8. Differentiate between strategy and tactics.(June-2014)
The difference between strategy and tactics is often described as “strategy is long-term and tactics are short-term. Strategy and tactics are both how you will achieve your goals and objectives. Strategy is our path or bridge for going from where we are today to our goal. It's our general resource allocation plan.

9. List the characteristics of strategic management?
· Requires Foresight. ...
· Dependent on Personal Qualities.
· Goal Oriented Process. ...
· Facilitates decision making. ...
· Primary Process.
10. What are goals and objectives?
Objectives define strategies or implementation steps to attain the identified goals. Unlike goals, objectives are specific, measurable, and have a defined completion date. They are more specific and outline the “who, what, when, where, and how” of reaching the goals.


11. Define environmental scanning.
Environmental scanning is a process that systematically surveys and interprets relevant data to identify external opportunities and threats. An organization gathers information about the external world, its competitors and itself.
12. What is corporate social responsibility?

Corporate social responsibility (CSR, also called corporate sustainability, sustainable business, corporate conscience, corporate citizenship or responsible business) is a type of international private business self-regulation.
13. Define ethics
Ethics or moral philosophy is a branch of philosophy that involves systematizing, defending, and recommending concepts of right and wrong conduct.
14. state the goals of business
Goals are used to help a business grow and achieve its objectives. They can be used to foster teamwork and help the business describe what it wants to accomplish. Setting goals is an important part of any business plan.
15. Discuss the various stages of strategic formulation?
· Setting Organizations’ objectives
· Evaluating the Organizational Environment
· Setting Quantitative Targets
· Aiming in context with the divisional plans
16. Explain the model of strategic management
The strategic management model -- or strategic planning model, as it is also known -- is a tool used by managers to plan and implement business strategies. Although there are variations of the strategic management model, most are divided into six stages.
17. Who is a stakeholder in business?
A stakeholder is a party that has an interest in a company and can either affect or be affected by the business. The primary stakeholders in a typical corporation are its investors, employees, customers and suppliers.
18. What are the different roles of stake holders?
· Typically Stakeholders will be users of the output from a project or benefit from its introduction.
· Stakeholders could include those who identified the need for project activity.
19. What do you understand by business?
An organization or economic system where goods and services are exchanged for one another or for money. Every business requires some form of investment and enough customers to whom its output can be sold on a consistent basis in order to make a profit.

20. What are the objectives of corporate governance?
· Transparency and Full Disclosure
· Accountability
· Equitable Treatment of Shareholders
· Self Evaluation
· Increasing Shareholders' Wealth

UNIT-II
1. Environment scanning ( July, dec-2024)
Environmental scanning is a process that systematically surveys and interprets relevant data to identify external opportunities and threats. An organization gathers information about the external world, its competitors and itself.

2. Explain briefly about industry analysis (December-2022)
Industry analysis is a tool that facilitates a company's understanding of its position relative to other companies that produce similar products or services.

3. What are the Core competency (December-2022)
A core competency is a concept in management theory introduced by C. K. Prahalad and Gary Hamel. It can be defined as "a harmonized combination of multiple resources and skills that distinguish a firm in the marketplace" and therefore are the foundation of companies' competitiveness.

4. List out the building block of competitive advantages (December-2023)
Competitive advantage consists of four generic building blocks: quality, innovation, efficiency and customer responsiveness.

5. Define external environment (December-2023)
An external environment is composed of all the outside factors or influences that impact the operation of business. The business must act or react to keep up its flow of operations.

6. Differentiate between Core competency and competency.(June-2024)
A distinctive competency is any capability that distinguishes a company from its competitors. While a distinctive competency can be any competency, core or otherwise, it is typically a core competency that truly distinguishes a company from the rest of the competition.

7. Competitive advantage .(June-2013)
Competitive advantages are conditions that allow a company or country to produce a good or service of equal value at a lower price or in a more desirable fashion.

8. Define resource allocation (December-2013)

In strategic planning, resource allocation is a plan for using available resources, for example human resources, especially in the near term, to achieve goals for the future. It is the process of allocating scarce resources among the various projects or business units.
9. Why strategy alliances are formed?

Horizontal strategic alliances, which are formed by firms that are active in the same business area. That means that the partners in the alliance used to be competitors and work together In order to improve their position in the market and improve market power compared to other competitors.

10. What is meant by sustaining competitive advantage?
Sustainable Competitive Advantages. Sustainable competitive advantages are company assets, attributes, or abilities that are difficult to duplicate or exceed; and provide a superior or favorable long term position over competitors.
11. Define environment.
the circumstances, objects, or conditions by which one is surrounded. : the complex of physical, chemical, and biotic factors (such as climate, soil, and living things) that act upon an organism or an ecological community and ultimately determine its form and survival.

12. Define industry.
Industry is the production of goods or related services within an economy. The major source of revenue of a group or company is the indicator of its relevant industry. When a large group has multiple sources of revenue generation, it is considered to be working in different industries.

13. Define organisational analysis.
Organizational analysis or more commonly Industrial analysis is the process of reviewing the development, work environment, personnel, and operation of a business or another type of association.
14. Discuss the internal strategic factors for organisational analysis
SWOT is an acronym used to describe the particular Strengths, Weaknesses, Opportunities, and Threats that are strategic factors for a specific company. A SWOT should represent an organization's core competencies while also identifying opportunities it cannot currently use to its advantage due to a gap in resources.
15. What are the different elements of distinctive competence?
· Technology
· Manufacturing
· Marketing
16. Give the methods of building distinctive competence?
Distinctive competence can be built in a number of ways. Firms can hire more qualified professionals than those employed by competitors; they can find and exploit previously neglected market niches;
17. Give different phases of industry evolution?
· Introduction
· Growth
· Maturity
· Decline
18. What are the techniques of external analysis?
· ETOP analysis
· QUEST analysis
· SWOT analysis
· PEST analysis
19. What are the types of strategic groups?
· Defenders
· Prospectors
· Analysers
· Reactors
20. Define globalisation.
Economic globalization is the increasing economic interdependence of national economies across the world through a rapid increase in cross-border movement of goods, services, technology, and capital.

UNIT-III
1. Corporate strategy ( July -2024)
Corporate strategy encompasses a firm’s corporate actions with the aim to achieve company objectives while achieving a competitive advantage.

2. What is business strategy (December-2022)

Business strategy is the firm's working plan for achieving its vision, prioritizing objectives, competing successfully, and optimizing financial performance with its business model. Strategy builders can find practical guidance in this definition.

3. What is balanced score card(June 2024)
The balanced scorecard is a strategy performance management tool – a semi-standard structured report, that can be used by managers to keep track of the execution of activities by the staff within their control and to monitor the consequences arising from these actions

4. Turnaround strategy. (June-2023)
Turnaround strategy is a revival measure for overcoming the problem of industrial sickness. It is a strategy to convert a loss making industrial unit to a profitable one. Turnaround is a restructuring process that converts the loss-making company into a profitable one.

5. What is SWOT analysis (December-2023)
SWOT analysis (or SWOT matrix) is a strategic planning technique used to help a person or organization identify the Strengths, Weaknesses, Opportunities, and Threats related to business competition or project planning.

6. Differentiate business level strategy with corporate level strategy (December-2013) Business-level strategy is used to obtain a customer base and sell a product at a profit. Corporate-level strategy, on the other hand, is used when deciding what business units to sell and purchase, and how to integrate operations and find synergies between them.

7. what is vertical integration?
vertical integration is an arrangement in which the supply chain of a company is owned by that company. Usually each member of the supply chain produces a different product or (market- specific) service, and the products combine to satisfy a common need.
8. Define GAP analysis.
gap analysis involves the comparison of actual performance with potential or desired performance. If an organization does not make the best use of current resources, or forgoes investment in capital or technology, it may produce or perform below its potential.
9. what is a strategic alliance?
A strategic alliance (also see strategic partnership) is an agreement between two or more parties to pursue a set of agreed upon objectives needed while remaining independent organizations.
10. Define bankruptcy.
Bankruptcy is a legal term for when a person or business cannot repay their outstanding debts. The bankruptcy process begins with a petition filed by the debtor, which is most common, or on behalf of creditors, which is less common.

11. Discuss the 7s model for strategic measurement.
· Structure
· Strategy
· System
· Skills
· Style
· Staff
· Shared value

12. Explain BCG Growth share Matrix.
The growth–share matrix (aka the product portfolio matrix,[1] Boston Box, BCG-matrix, Boston matrix, Boston Consulting Group analysis, portfolio diagram) is a chart that was created by Bruce D. Henderson for the Boston Consulting Group in 1970 to help corporations to analyze their business units, that is, their product lines.
13. Eloborate the component of corporate directional strategies.
Directional strategy is the game plan a company decides on and implements to grow business, increase profits, and accomplish goals and objectives. Small businesses to large corporations can create their own types of directional strategies that work for the focus and scope of each individual business.
14. Define corporate portfolio analysis.
A corporate portfolio analysis takes a close look at a company's services and products. Each segment of a company's product line is evaluated including sales, market share, cost of production and potential market strength.
15. what are the applications of corporate portfolio analysis?
Infosys' Application Portfolio Analysis solution enables reporting on multiple parameters such as cost, risk, skill availability, and more.
16. What is stability strategy?
A stability strategy refers to a strategy by a company where the company stops the expenditure on expansion, in other words it refers to situation where company do not venture into new markets or introduce new products.
17. what are the types of stability strategies?
· No-Change Strategy
· Profit Strategy
· Proceed-With Caution Strategy
· Growth through Concentration
· Growth through Integration
· Growth through Diversification
· Growth through co-operation
· Growth through Internationalization
18. Types of corporate strategy?
· Stability strategy
· Retrenchment strategy
· Combination strategy
· Expansion strategy
19. what are the types of mergers?
· Horizontal merger
· Vertical merger
· Concentric merger
· Conglomerate merger

20. Define strategic choice.
In organizational theory, a topic in sociology and social psychology, Strategic Choice Theory describes the role that leaders or leading groups play in influencing an organization through making choices in a dynamic political process.
UNIT –IV

1. Strategy implementation (July -2024)
Strategic implementation is critical to a company's success, addressing the who, where, when, and how of reaching the desired goals and objectives. It focuses on the entire organization. Implementation occurs after environmental scans, SWOT analyses, and identifying strategic issues and goals.

2. Define politics and power (December-2022)
In social science and politics, power is the ability to influence or outright control the behavior of people. The term "authority" is often used for power perceived as legitimate by the social structure. Power can be seen as evil or unjust, but the exercise of power is accepted as endemic to humans as social beings.

3. What is strategic evaluation (December-2023)
Strategic evaluation is the assessment process that provide executives and managers performance information about program, projects, activities designed to meet business goals and objectives.

4. Conflict management. (June-2023)
Conflict management is the process of limiting the negative aspects of conflict while increasing the positive aspects of conflict. The aim of conflict management is to enhance learning and group outcomes, including effectiveness or performance in an organizational setting.

5. List out difference type of power .(june-2024)
· Coercive Power.
· Reward Power.
· Legitimate Power.
· Referent Power.
· Expert Power.

6. What is business model (December-2013)
A business model describes the rationale of how an organization creates, delivers, and captures value, in economic, social, cultural or other contexts.
7. What are the techniques used in strategic evaluation.(june-2014)
· Evaluation of strategic control
· Evaluation of operation control
8. What is strategic change?
A restructuring of an organization's business or marketing plan that is typically performed in order to achieve an important objective. For example, a strategic change might include shifts in a corporation's policies, target market, mission or organizational structure.
9. Elucidate the resource allocation techniques?

· Strategic planning
· Budgeting
· Logistical management

10. Explain a realistic model for strategic Evaluation?

Strategic Management Process  Strategic Evaluation is defined as the process of determining the effectiveness of a given strategy in achieving the organizational objectives and taking corrective action wherever required.  Strategy evaluation is the final step of strategy management process.
11. List out the different types of organisational structure?
· Functional structure
· Divisional structure
· Matrix structure
12. what is strategic control system?

Strategic control is a term used to describe the process used by organizations to control the formation and execution of strategic plans; it is a specialised form of management control, and differs from other forms of management control (in particular from operational control) in respects of its need to handle .
13. Identify the factors influencing strategic resource allocation.
· Objectives
· Managerial preferences
· Internal policies
· External influences
14. what is the use of span of control?

Span of control is the term now used more commonly in business management, particularly human resource management. Span of control refers to the number of subordinates a supervisor has.
15. what are the sources of organisational power?

· Expert power
· Legitimate power
· Coercive power
· Referent power
· Reward power
16. Define strategy implementation.
Strategic implementation is critical to a company's success, addressing the who, where, when, and how of reaching the desired goals and objectives. It focuses on the entire organization. Implementation occurs after environmental scans, SWOT analyses, and identifying strategic issues and goals.
17. Define entrepreneurship.
The capacity and willingness to develop, organize and manage a business venture along with any of its risks in order to make a profit. The most obvious example of entrepreneurship is the starting of new businesses.
18. write a short note on "assessment center".
An assessment centre is a process where candidates are assessed to determine their suitability for specific types of employment, especially management or military command.
19. Define profit centers.
A profit center is a branch or division of a company that is accounted for on a standalone basis for profit calculation. A profit center is responsible for generating its own results and earnings.

20. How will you implement strategic change?
· Determine the values that are central to the change
· .Develop a short summary (one or two sentences) that captures what you "see" as the future of your organization.
· Create a strategy to execute that vision.

UNIT-V
1. What is corporate Entrepreneurship? (June 2023)
Corporate Entrepreneurship is a process used to develop new businesses, products, services or processes inside of an existing organization to create value and generate new revenue growth through entrepreneurial thought and action. Corporate entrepreneurship sets the context for innovation and growth.

2. Entrepreneurship (July 2022)
The capacity and willingness to develop, organize and manage a business venture along with any of its risks in order to make a profit. The most obvious example of entrepreneurship is the starting of new businesses.

3. What are private nonprofit organizations (December-2022)
Approved, incorporated, or registered NPOs are usually granted tax exemptions, and contributions to them are often tax deductible. Most non governmental organizations (NGOs) are NPOs. Also called not for profit organization.

4. Strategic piggybacking .(June-2023)
It is a new fund generating activity undertaken by the non-profit organization which is aimed at reducing the gap between expenses and revenue. The primary purpose is to subsidize the service program. It is gaining popularity in recent time.

5. Differentiate Profit and nonprofit organizations (December-2023)
Non-profit organizations have no owners.While nonprofits are not required to pay taxes on net income, they are responsible for state and property taxes. Another difference between a nonprofit and for-profit organization is that a for-profit will put together an income statement each quarter. 6.Define the term corporate governance.
Corporate governance is the system of rules, practices and processes by which a firm is directed and controlled. Corporate governance essentially involves balancing the interests of a company's many stakeholders, such as shareholders, management, customers, suppliers, financiers, government and the community.
7. what is meant by innovation?
Innovation can be defined simply as a "new idea, device or method". However, innovation is often also viewed as the application of better solutions that meet new requirements, unarticulated needs, or existing market needs.
8. state the role of strategic management in new organization.
One of the major role of strategic management is to incorporate various functional areas of the organization completely, as well as, to ensure these functional areas harmonize and get together well. Another role of strategic management is to keep a continuous eye on the goals and objectives of the organization.
9. Define the term internet economy.
The Internet economy (also called the .com economy or dot-com economy) refers to business conducted through markets whose infrastructure is based on the Internet and World Wide Web.
10. Define ethics.
Ethics or moral philosophy is a branch of philosophy that involves systematizing, defending, and recommending concepts of right and wrong conduct.

11. Define corporate social responsibility.
Corporate social responsibility (CSR, also called corporate sustainability, sustainable business, corporate conscience, corporate citizenship or responsible business) is a type of international private business self-regulation.
12. what are private nonprofit organizations?
A private foundation is a 501(c)(3) nonprofit organization with few sources of funding and which makes grants to other charities rather than operating its own charitable services. Private foundations are often funded by a single individual, family, or corporation.
13. Discuss the strategic issues of nonprofit organizations.
While non-profit organizations differ in their mission and objectives, they still face many of the issues which for profit and public sector organizations face. There is competition for diminishing government funding, donors, partners and volunteers. This often happens in the face of increasing need.

14. Discuss in detail about the strategies of internet economy.
· It is rapidly growing and emerging e commerce environment that applicable all firms.
· Internet and e commerce change everything day by day in business units.
· The internet is the driving force of historical and revolutionary proportions in business.
· .It helps to company’s ready face competitive advantages in the market due to new and advanced technology.
15. what is mean by management of technology?

Technology management can also be defined as the integrated planning, design, optimization, operation and control of technological products, processes and services, a better definition would be the management of the use of technology for human advantage.
16. What are the characteristics of innovation?
· Uncertain
· Costly
· Spillover
· Utilises knowledge
17. What is the process of technological innovation?
· Basic research
· Applied research
· Technology development
· Production
· Marketing
· Proliferation
· Technology enhancement
18. What are the types of non profit organizations?
· Public non profit organizations
· Private non profit organizations
19. Explain the strategic guidelines for internet economy.
· Develop an E-business strategy
· Hire and develop capable staff
· Build knowledge management system
20. What are "brick and click strategies"?
Bricks and clicks (aka clicks and bricks; click and mortar; bricks, clicks and flips; Womble Store Method (WSM); or WAMBAM ('Web Application Meets Bricks and Mortar') is a jargon term for a business model by which a company integrates both offline (bricks) and online (clicks) presences, sometimes with the third extra .
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